
VA BRM (Business Reference Model)

2.12 - Conduct Enterprise Governance

-----------------------Comment--------------------

Conduct Enterprise Governance involves activities to develop, promulgate and execute agency policies, practices, guidelines and procedures.
It is the process by which VA Senior Leadership makes decisions, provides strategic direction, documents results and maintain s accountability in a transparent 
and collaborative manner. This process enables informed decision-making based on current strategic objectives, VA’s risk appetite, and responsible resource 

allocation

LEGEND

Business Function 
(VA-Unique) 

VA Capability
(VA-Unique)

VA Service Line
(VA-Unique)

2.12 Conduct Enterprise 
Governance

2.12.1 Conduct 
Enterprise Requirements 

Management

2.12.2 Ensure 
Accountability and 

Compliance

2.12.4 Manage 
Performance 
Improvement

2.12.4.1 Manage 
Innovation Programs

2.12.4.2 Manage and 
Oversee Transformation 

Initiatives

2.12.4.3 Manage 
Enterprise Process 

Improvement

2.12.4.4 Develop VA's 
Learning Agenda

2.12.3 Manage  
Performance and Risk 

2.12.2.1 Develop and 
Codify Functional Policy

2.12.3.1 Conduct 
Program Evaluations

2.12.1.1 Conduct 
Strategic Planning

2.12.1.2 Conduct 
Mission Requirements 

Planning

2.12.1.3 Perform 
Stakeholder 

Requirements 
Management

2.12.1.4 Conduct 
Programming

2.12.1.5 Conduct Cost 
Estimation

2.12.2.2 Manage 
Directives System

2.12.2.3 Develop and 
Evaluate Internal 

Controls

2.12.2.3.1 Develop 
Internal Controls

2.12.2.3.2 Evaluate 
Internal Controls

2.12.2.4 Conduct and 
Manage Audits and 

Audit Findings

2.12.2.4.1 Conduct 
Internal Audits

2.12.2.4.2 Manage 
External Audits

2.12.2.4.3 Administer 
Corrective Action

2.12.3.2 Conduct Quality 
Assurance

2.12.3.3 Conduct 
Portfolio Reviews

2.12.3.4 Conduct 
Enterprise Risk 
Management

2.12.3.5 Conduct 
Enterprise Performance 

Management

2.12.3.4.1 Conduct Risk 
Identification

2.12.3.4.2 Conduct Risk 
Assessment

2.12.4.1.1 Manage 
Innovation Program 

Selection

2.12.4.1.2 Manage 
Innovation Pilot Projects 

2.12.4.1.3 Implement 
Innovation Programs

2.12.3.6 Conduct 
Enterprise Program 

Management

2.12.5 Manage Advisory 
Committees and 

Councils

2.12.5.1 Conduct 
Advisory Committees 

and Councils

2.12.3.4.3 Conduct Risk 
Mitigation
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